Niagara Frontier Transportation Authority
ACCESSIBILITY ADVISORY COMMITTEE

GOVERNANCE
Effective: January 1, 2026
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INTRODUCTION

The goal of the NFTA’s Accessibility Advisory Committee (AAC) is to advise,
support, and encourage meaningful public participation in the development,
evaluation, and continuous improvement of accessible and inclusive transportation
services across the Niagara Frontier Transportation Authority (NFTA) and NFTA
Metro.

The NFTA recognizes that meaningful engagement with riders, stakeholders,
community organizations, and public officials is essential to advancing accessibility
across all modes of transit. Through the work of the Accessibility Advisory
Committee (AAC), the NFTA reaffirms its commitment to identifying and removing
barriers, enhancing equitable access to transportation, and integrating accessibility
into the design, planning, and implementation of new construction and infrastructure
projects. The AAC plays a vital role in fostering a culture of accessibility, inclusion,
and continuous improvement, ensuring that every rider, regardless of ability, can
navigate the NFTA system with safety, dignity, and independence.

PURPOSE

The Accessibility Advisory Committee (AAC) serves as an advisory body to the
Niagara Frontier Transportation Authority (NFTA) and NFTA Metro on matters
related to accessibility across all modes of transportation and facilities. The
committee provides guidance and recommendations to help ensure that the NFTA
services, programs, construction projects, and infrastructure improvements are
accessible, equitable, and inclusive for all riders.

The AAC’s primary role is to review, assess, and advise on accessibility issues and
initiatives related to light rail, fixed route, the Paratransit Access Line (PAL), airports
(Buffalo and Niagara), and construction and development projects. Committee
members serve as a collective voice for the community, offering insight based on
professional expertise and lived experience to support continuous improvement in
accessible transit design and service delivery.

AAC members are expected to engage with their respective communities to gather
feedback, identify barriers, and share information about NFTA accessibility efforts.
Members collaborate with NFTA Management Staff to communicate community
perspectives and help raise public awareness of accessibility programs, resources, and
initiatives throughout the Authority.

In its advisory capacity, the AAC provides input and recommendations to NFTA and
NFTA Metro Management Staff and other departments on accessibility-related
considerations within major projects, fare structure, service changes, long-range
planning, and policy development. While the AAC’s recommendations are advisory
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in nature, they play a critical role in shaping decisions that enhance accessibility and
promote equitable access for all riders.

Through this ongoing collaboration, the AAC supports the NFTA’s mission to deliver
a safe, reliable, and inclusive transportation system that meets the needs of the people
of all abilities throughout the region.

MISSION

The Mission of the Niagara Frontier Transportation Authority’s (NFTA)Accessibility
Advisory Committee (AAC) is to advance a fully accessible, inclusive, and equitable
transportation system that serves people of all abilities with safety, dignity, and
independence,

The AAC provides informed, community-driven guidance to the NFTA in identifying
and removing barriers, promoting universal design, and integrating accessibility into

all aspects of transit operations, planning, and construction.

STRUCTURE & TERMS

The Accessibility Advisory Committee (AAC) is an open public committee; however,
its core membership is composed of representatives from organizations that directly
serve individuals with disabilities, as well as agencies, advocacy groups, and
organizations that provide services in inclusive design and construction for people of
all abilities. This includes entities based in Erie and Niagara Counties, that are
committed to advancing accessibility, universal design, and equitable access for all
members of the community.

Participation in the AAC is entirely voluntary. Members serve without compensation,
and participation does not constitute employment or the establishment of any
contractual relationship with the Niagara Frontier Transportation Authority (NFTA) or
its affiliates.

Membership

The Accessibility Advisory Committee’s (AAC) core membership is composed of
volunteer members representing organizations dedicated to advocating on behalf of
the community they serve. The current core membership consists of fourteen (14)
members, with the potential to expand to sixteen (16) should additional eligible
entities be identified. Appointments shall be made collaboratively by the Chief
Diversity Officer, the NFTA ADA Representative, and NFTA Management Staff who
serve as representatives at AAC meetings.




All members of the AAC shall serve without compensation. In the best interest of the
Niagara Frontier Transportation Authority (NFTA) that the AAC’s membership
reflects a diverse, inclusive, and representative cross-section of the community. To
ensure broad perspective on accessibility and universal design, membership may
include, but is not limited to, individuals and organizational representatives from the
following groups, interests, or areas:

e Government and Public Sector Agencies

e Disability Advocacy and Support Organizations
e Health, Human, and Community Services

e Academic, Research, and Design Institutions

Representatives from the Following Entities

e City of Buffalo ADA/DEI Coordinator

e Deaf Access Services — People, Inc.

e Erie County Office of People with Disabilities
e National Federation of the Blind — NFB

e NFTA Commissioner

e Niagara County Health Department

e People, Inc., Advocacy Center

e Person Centered Services

e Self-Advocacy of New York State — SANYS

e State University at Buffalo IDEA Center

e Visually Impaired Alliance of Western New York — VIA
e WNY Independent Living

Terms of Membership

Each appointed member of the AAC shall serve a term from one (1) to three (3) years
and may serve up to three (3) consecutive terms, with consideration given for
additional terms as appropriate. Organizations will receive formal notice of their
representative’s term expiration three (3) months prior to the end of the term. The
NFTA’s Chief Diversity Officer shall have overall responsibility for maintaining the
integrity and effectiveness of the AAC. Any proposed changes to committee
membership or composition shall be reviewed by the AAC prior to final
determination.

Vacancies

Vacancies that arise prior to the expiration of a member’s term may be filled for the
remainder of that unexpected term. When a vacancy occurs, interested organizations
may propose qualified representatives for consideration.




In maintaining the integrity and diversity of the Accessibility Advisory Committee
(AAC), every effort shall be made to ensure balanced representation that reflects the
geographical areas served by the Niagara Frontier Transportation Authority (NFTA),
as well as the varied perspectives of both users and non-users of public transportation
and the airports. Consideration will also be given to population demographics and the
broad range of community interests related to accessibility, universal design, and
inclusive mobility.

Participation and Ethical Standards

AAC members may choose to begin or discontinue their participation at any time. All
involvement with the committee must be conducted with integrity, transparency, and
adherence to ethical standards. Members and prospective members are prohibited
from using information obtained through their participation in the AAC to gain an
unfair advantage in any NFTA procurement, bidding, or contracting process.

Contflict of Interest Disclosure

Any member of the Accessibility Advisory Committee (AAC) who has a personal,
professional, or financial interest in any matter under consideration shall clearly and
publicly disclose such interest prior to participation. Members must refrain from
discussion, deliberation, or voting on that matter to endure that decisions are made
solely in the best interest of the Niagara Frontier Transportation Authority (NFTA)
and the community it serves. This disclosure ensures transparency, maintains public
trust, and upholds the integrity of the Committee’s advisory process.

ACCESSIBILITY ADVISORY MEETINGS

The Accessibility Advisory Committee (AAC) shall hold a minimum of nine (9)
regular meetings per calendar year, with additional meetings scheduled as necessary
to address emergency accessibility or transit-related matters.

Each organization is required to attend a minimum of seven (7) meetings per calendar
year.

It is the responsibility of each AAC member to notify the Niagara Frontier
Transportation Authority (NFTA) if they are unable to attend a regularly scheduled
meeting. The organization must send an alternate representative should the primary
member be unavailable.

To ensure regional representation and accessibility, two (2) meetings each year shall
be held at Western New York Independent Living’s facility in Niagara Falls,
specifically during the months of June and September.

Regular AAC meetings will not be held in the months of March, August, and
December.




VL

VIL

People who are interested in becoming a part of the NFTA’s Accessibility Advisory
Committee should be willing to commit to attending meetings one day per month for
up to two hours. Currently, the meetings take place on the last Thursday of the month,
and they begin promptly at 2:00 PM (subject to change at any time).

AAC meetings will be conducted in a hybrid format, allowing participation both in
person and virtually to ensure accessibility and inclusion for all members and the
public. Meeting access details, including virtual link and locations, will be provided
in advance with each meeting notice.

PUBLIC ATTENDANCE AND COMMENT

AAC meetings are open to the public, and community participation is strongly
encouraged. Individuals who wish to provide public comments, share feedback, or
voice concerns related to accessibility or transit services are welcome to do so during
the designated Public Comment portion held at the conclusion of each meeting.

Each speaker will be allotted three (3) minutes to present their comment, concern, or
recommendation. Comments should be directed to the committee as a whole and must
pertain to topics relevant to the Accessibility Advisory Committee’s mission and
scope.

All public comments and suggestions will be recorded, documented, and reviewed by
the NFTA staff to ensure feedback is appropriately considered and incorporated into
ongoing accessibility planning, policies, and initiatives.

Those wishing to speak during Public Comment period may sign up in advance by
emailing AAC@nfta.com, calling (716) 855-7486, or by signing up in person at the
start of the meeting.

The AAC values public input as an essential part of its advisory process and
encourages community members to participate respectfully and constructively in
promoting accessibility, inclusion, and equitable transportation for all people across
NFTA’s services and facilities.

COMMITTEE LEADERSHIP

The Chief Diversity Officer of the NFTA or their designated representative shall serve
as the Chairperson of the Accessibility Advisory Committee (AAC). The
Chairperson’s responsibilities include overseeing the coordination and facilitation of
AAC meetings, maintaining accurate records of proceedings, ensuring appropriate
documentation of committee activities, and providing administrative support as
needed to ensure the committee’s effective operation.

In collaboration with the NFTA’s ADA Representative and relevant NFTA
departments, the Chairperson shall ensure that the committee’s recommendations,
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discussions, and accessibility-related initiatives are accurately communicated to
NFTA leadership. A summary report outlining the AAC activities, discussions, and
recommendations shall be provided to the NFTA Board of Commissioners on a
regular basis to support transparency, accountability, and continued advancement of
accessibility priorities across the Authority.

GUIDELINE REVISIONS

The NFTA may revise these guidelines upon notice to the AAC and with an
opportunity to comment. The AAC may propose amendments to these guidelines to
which the NFTA may accept or reject such proposed amendments at its discretion.




APPENDIX

Revision Log
Track changes to the Governance in the table below:

Revision
Date

March 5, 2026 H. Nidell No response from Erie County Office of the Aging
Matt Urban Center is not able to participate at this time.

Revised By Revision Description




